
Living by Principles
Business resiliency through increased circularity
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in nature
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The total demand of resources will reach 

130 billion tons by 2050.

4x
Earth capacity



It’s estimated that over $1 trillion could be saved globally, 

each year, by 2025 with the adoption of circular 

economic practices.
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Moving to a circular economic model
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“…when MacArthur disembarks today 

from her 70 ft trimaran B&Q as the 

world record holder for the most 

arduous journey in sailing regardless of 

age or gender…”

The Guardian , 8th February, 2005
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Outline of a circular economy

1 PRINCIPLE
Preserve and enhance natural capital

ReSOLVE levers: regenerate, virtualize, 

exchange

2 PRINCIPLE
Optimize resource yields 

ReSOLVE levers: regenerate, share, optimize, 

loop

3 PRINCIPLE
Foster system effectiveness

All ReSOLVE levers

Source: Ellen MacArthur Foundation, SUN and McKinsey

LIDIA, look at the speakers notes. Need help =)
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The ReSOLVE framework 

REgenerate
· Shift to renewable energy and materials

· Return recovered biological resources to 

the biosphere

Share
· Reuse/second hand, share assets

· Prolong life through maintenance

Optimise
· Increase performance/efficiency

· Leverage big data, automation, remote 

sensing…

Loop
· Remanufacture products or components

· Recycle materials

Virtualise
· Books, music, travel, online shopping, 

autonomous vehicles, etc.

Exchange
· Replace old with advanced non-

renewable materials

· Apply new technologies (3D printing…)
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Outline of a Circular Economy

BUY materials that 

are regenerative or 

recycled  

COLLECT 

AND 

RECYCLE 
products and 

materials at the 

end of their 

current life to 

close to the loop

USE products 

responsibly, not 

excessively, to extend 

their lifetime and to 

reduce pollution

DESIGN 
products that are 

recycle and 

reusable

MAKE products as 

waste-free and 

resource-efficient as 

possible

SELL access (rather than ownership), 

leasing or sharing products
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Process 

innovation

Business model

innovation

Product

innovation
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We need to innovate with circular principles in mind

54% respondents 

said they are active and 

successful in process 

innovation

42% respondents 

are active and successful in 

product innovation

18% of companies 

are active and successful in 

business model innovation

Source: BCG The new big circle
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Living with Integrity
Sustainability as an integral part of business risk mitigation



Living and doing business in a world with finite resources

Corporate 

sustainability

étriggering

customer

preference

Explicit 

sustainable value 

propositions...
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0% 10% 20% 30% 40% 50% 60% 70% 80%

Nanomaterial content

Product Environment Footprint

IEC environment-related standards

Green Packaging

Product CO2 footprint

ISO environment-related standards

UL-environment-related certifications

Product to be upgraded, retrofitted, and refurbished, for a second life

Low resource consumption at time of use

Environment-friendly materials

Absence of hazardous chemical substances

Product to be serviced and repaired, for longer life cycle

Very important Extremely important

Listening to our customers worldwide
1,500 customers across 8 countries surveyed
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30%
have specific requirements in their 

projects, e.g. RoHS, China RoHS, 

REACh, Environment Product 

Declarations, LEED points

+42%
of respondents rated 

‘Sustainability of offers’ >8 on a 

scale of 10. Three groups more 

interested than others (around 

60% of such answers): 

Specifiers, Systems 

Integrators and OEMs

~50% 
are willing to pay more for 

superior product reparability 

and serviceability
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How to build a strategy on sustainability and climate change?
Key success factors
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Total GHG 

emissions 
(Scope 1 & 2)

Energy 

efficiency

Total GHG 

emissions 
(Scope 1 & 2)

Base year 

N

N +10N+4

Renewable 

energy 

production

N+6

0 €

REC & 

offsets

Cost of CO2

reduction

XX TCO2 eq

YY TCO2 eq

N+8

Develop a complete roadmap: from the 

strategy to the implementation

… aligning corporate functions and 

services concerned and leverage 

expertise (sustainability, operations, 

procurement, BUs, etc.)

…evaluating cost and value 

generated: financial (project ROI, 

Renewable energy), environmental 

(evaluate GHG emissions reduction), 

positioning (improved sustainability 

reporting - CDP), etc. 
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Organizational alignment is the biggest challenge
People and data are often separate and operate in organizational silos
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Executives

Sustainability

Operations

Finance

What keeps your organization from 

reaching its energy/sustainability vision?

Organizational Alignment | 55%

Time | 43%

Funding | 39%

Risk Appetite | 37%

Leadership | 22%

Data | 20%



Start with quick win:

START  WITH 

ACTIVE ENERGY 

MANAGEMENT
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Big piece of advice



Improving transparency and reducing CO2, 

waste, and energy and water use

100%
renewable energy data 

centers in North America

15%
reduction of CO2

100 MW 
renewable energy added

14%
energy reduction

A- CDP score 

Top 10 CDP Leadership Index

$3 M saved

63% waste diversion

Page 18Confidential Property of Schneider Electric |

3 plants already met the zero-waste goal

$1 M savings from recycling waste

100 metrics managed in Resource 

Advisor
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Some final recommendations

#1 Engage with external 

stakeholders

#2 Ensure consistent and 

strong top management 

support

#3 Define “sustainability” 

and communicate it

#4 Quantify specific 

ambitions and monitor 

progress

#5 Collaborate with 

external partners
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Partnering with other companies to co-create

a sustainable planet

Sustainability

is OUR business




